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RAMP FOUNDATIONS:
SETTING UP AWARDS 
WITH CONFIDENCE



Welcome
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We  are  glad you are  here !  

Andrea N. Zorbas, Office of Research and Sponsored Program (RSP)
Jill Nagler, MF Research Admin Manager, L&S ART 1, CDIS/CS



Agenda
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Award Characteristics
Award Acceptance

Funding Setup
Effort

Compliance
Approvals  / Ancillary Reviews

Resources



Notes on Scope: 
New Awards vs Modifications

Focus is on new NIH/NSF awards. 

Mods to existing awards are handled in several ways.

Check RSP Routing Guidance for updates:  

https://rsp.wisc.edu/
 Mod types not covered
• Budget or Period of Performance Amendment
• Carryover Request
• No-Cost Extension
• Correction of Data or Budget Amount
• PI/Award Transfers (outbound)
• Change of Owning Department
• PI Change/Leave of Absence/Withdrawal
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https://rsp.wisc.edu/


Where are we in the Award Lifecyle?
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Characteristics of an Award
Awards differ by sponsor, but most will include:

Sponsor Name

Sponsor Award Number

Project Title

Technical and Administrative Contacts

CFDA# (if Federal)

Award Start and End Dates

Total Award Amount and Amount Obligated

Terms and Conditions

Compliance Requirements
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Award 
Example - NIH
• Award ID: 5F32AR076267-03
• Award Type: Non-Competing 

Continuation
• PI: Stephanie Cone
• This action:

• $66,360 this budget period
• 4/1/22 - 3/31/23

• Award Cumulative:
• $196,938 total award
• 4/1/20-3/31/23 award dates
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Award Example 
- NSF

• Arrived via email to RSP
• Award ID: 2440563
• Award Type: Continuing Grant
• New Project – Amendment 000
• *Revised budget note
• Year 1 and 2 budgets  combined in 

award
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Award Example 
– NSF (Cont’d)

• Award Period of Performance: 
1/15/2025 – 12/31/2029

• Amount of the Amendment: 
$236,099 (this  is  the amount 
awarded to date)

• Total Intended Award Amount: 
$700,000
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Award Example 
– NSF (Cont’d)

• Principal Investigator named: Jelena 
Diakonikolas

• Budget will continue on the next 
page

• Check budget against the most 
recently approved budget in RAMP 
under the FP
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Award Example 
– NSF (Cont’d)
• Make sure that highlighted budget 

categories  match your budget 
entries  when reconciling in RAMP

• Check the awarded budget against 
the most recently submitted 
internal budget documents  for 
which items are listed under the 
“Other Direct Costs: Other” 
category (in this  example it is  tuition 
remission – which does not incur 
F&A)
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Award Example 
– NSF (Cont’d)

• Make sure that highlighted budget 
categories  match your budget 
entries  when reconciling in RAMP

• The Indirect Costs  line should be 
within +/-$1 in RAMP in your budget 
reconciliation(s), if the difference is  
more/less  than $1 you need to re-
check your entries
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Award Setup Process
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Award Setup Timeline
~12 business days
~30 business days during peak times

Note:  Advanced accounts are sometimes an option
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How is an Award Accepted?
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Awards can be accepted by:
• RSP drawing down funds
• RSP countersigning an NOA, SRA or PO
• RSP logging in and accepting award

Note
Awards are made to the institution not the PI



How is Award Setup Initiated?
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Department/PI receives the NOA:  
Department RA sends to awardacceptance@rsp.wisc.edu 

or RSP receives the NOA or other notice 

RSP matches FP and creates the AWD in RAMP

RSP sends to Department for “Unit Review and Setup”

mailto:awardacceptance@rsp.wisc.edu


What Needs to be 
Accomplished?
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General Award Information – Verify and/or edit

Related Items – Link Funding Proposal

Financial Accounts (projects) – Create desired projects

Budget Allocations – add funding to the projects (direct & indirect)

• Authorized amounts and time periods

• Unauthorized amounts and time periods

Budget Reconciliation – categorize budget amounts for projects

Personnel – list key persons and those on NOA

Effort – enter effort commitments for key persons

Terms and Conditions – review (don't change). Add any extras

Compliance – ensure all protocols are linked in ARROW

Deliverables – add any alerts/reminders



Setting Up the Award
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Completing the 
SmartForms



Step 1: Fill in Award Information
Short Title – what goes in Workday

Long Title – full title on Notice of Award

Principal Investigator – only list 1 for the award

Instrument Type – grant, cooperative agreement, IPA, contract, etc.

Direct Sponsor – name of entity directly providing funding to UW

Direct Sponsor Award ID – number or ID listed on NOA

Prime Sponsor – name of funding entity if we are a sub

Owning Department – department that owns and manages the award

Administrative Contact – auto-populates from FP owner, not the same as the Grant Worktag Manager

Period of Performance – start and end dates on the award

Award Documents – min NOA (budget, budget justification and SOW)

• Please also include a copy of the prime's NOA if we are a sub

• RAMP Cost-Share budget (if applicable)

Central Grant Accountant – RSP will fill this in.

Assign Rights – grant colleagues edit/view rights as desired

• Rights are not carried over from FP and must be re-assigned.
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Step 2: Confirm Link to the Funding 
Proposal (FP) 

is correct
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Note
This  is  usually completed by RSP. Verify the correct Funding Proposal is  linked. 



Step 3: Create Financial Accounts
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Notes

- Basic setups have at least 1 Financial Account (“award line")

- Separate projects  are required for
• Participant support costs
• Each Outgoing Subaward 
• Cloud computing costs  and anything else with a different F&A rate 
• Each year of an award where carryover/prior approval is  required; for both UW and 

outgoing subawards 



Step 4: Allocate the Budgets
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Notes
- Think of this  tab as : te lling RSP which account to add funding to.
- Add a new allocation for each financial account (project/grant line) for the:

- Authorized amount and period
- Unauthorized amounts and period (aka future funding, if applicable)

- Each allocation mus t be associated with a financial account/award line
- Each allocation has its  own:

- start and end dates
- direct & indirect costs
- Indirect cost rates



Step 5: Budget Reconciliation
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Notes
- Think of this  tab as : te lling RSP which budget categories  the  funds  will go to.
- Select the budget allocation to display for reconciling – this  will feed into the budget 

categories  in Workday for each allocation/grant line
- Budget categories  should match the NOA budget categories.



Step 6: Personnel

• Enter in all Key Persons under the “Personnel” tab
• Enter their role
• List whether they are an FCOI investigator 

(Generally the PI(s), Co-PI(s)/Co-I(s))
• Don't list grad students, post-docs, other staff, etc.
• Best practice: If you provided a biosketch/current 

and pending support document and listed the person 
as a Key/Senior Person on the proposal, list them 
here
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Step 7: Effort
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• Only those named on the 
notice of award are 
required to have their 
effort entered as a 
commitment in RAMP

• Best Practice: Enter any 
Key Person on the 
awarded budget with a 
monetary amount for their 
time



Exceptions – When do we NOT 
track effort?

No PI Commitments are required to be entered in RAMP for:
• Equipment or instrumentation grants
• Outgoing subawards
• Doctoral dissertation grants/fellowships
• Participant support
• Student mentoring grants
• Most clinical trials 
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Step 8: Terms and Conditions
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• The Terms and Conditions Section is  entered by RSP.  
• Do not make  changes  to this  tab
• Double check for accuracy - notify the assigned Specialist if 

you disagree



Step 9: Key Personnel
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Only enter in the person(s) named on the Notice of Award:



Step 10: Deliverables
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This  section is not required by 
RSP – it is  for the use of the 
department



Step 11: Compliance

The Compliance Section should pre-populate from the 
Funding Proposal 

• Double check for accuracy
• Make any necessary edits

All protocols MUST be approved AND linked in ARROW
• IRB
• IACUC
• Biosafety
• Stem Cels
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For issues linking protocols, please contact:
askarrow@hsirb.wisc.edu

mailto:askarrow@hsirb.wisc.edu


Step 11: Compliance, cont.

All Key Persons must have completed: 

• COI Training (Conflict of Interest)

• OAR Training (Outsides Activities Report)

• Search completion status at 
https://compliance.research.wisc.edu/COI
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https://compliance.research.wisc.edu/COI


Validate, Submit 
Divisional Ancillary 
Review & Submit!
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Final Approvals Prior to Returning
1. Divisional Approval
2. Other RAs
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Final Button – “Return to RSP”
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Resources
Setup Projects Approval Demo Video – Available On-Demand RSP’s RED Training Page under 
Microlearning Videos 

https://rsp.wisc.edu/training/microlearning_videos.cfm

Resources and Help

RSP Award Setup Page - https://www.rsp.wisc.edu/awardsetup/

Have Questions?

• Dean’s Office Contacts - https://www.rsp.wisc.edu/ResearchContact/

• RSP Staff Contacts - https://www.rsp.wisc.edu/directory.cfm

• RSP Functions by team - https://www.rsp.wisc.edu/RSPfunctions.cfm

• Pre-Award Proposals Team

• Pre-Award Contracts Team

• Pre-Award Award Acceptance & Set-up Team
37

https://rsp.wisc.edu/training/microlearning_videos.cfm
https://www.rsp.wisc.edu/awardsetup/
https://www.rsp.wisc.edu/ResearchContact/
https://www.rsp.wisc.edu/directory.cfm
https://www.rsp.wisc.edu/RSPfunctions.cfm


Resources
Frequently Used Data - https://www.rsp.wisc.edu/factualdata.cfm 
Budget Development Tools - https://www.rsp.wisc.edu/forms/budgettools.cfm
Check Routing - https://www.rsp.wisc.edu/routing/checks.cfm

• Grant or Fixed Priced Contract
• Clinical Trial Agreement

F&A and Fringe Benefit Rates - https://www.rsp.wisc.edu/rates/
Forms - https://www.rsp.wisc.edu/forms/

• Accounting Setup/Award Management
• Account Number in Advanced of Award

• Authorization for Exception to Cost Principles on Sponsored Projects

Agreement Forms
• Standard Research Agreement
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https://www.rsp.wisc.edu/factualdata.cfm
https://www.rsp.wisc.edu/forms/budgettools.cfm
https://www.rsp.wisc.edu/routing/checks.cfm
https://www.rsp.wisc.edu/rates/
https://www.rsp.wisc.edu/forms/


Questions?
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Thank you!

Andrea Zorbas – zorbas@wisc.edu
Jill Nagler – jangler@wisc.edu

mailto:zorbas@wisc.edu
mailto:jangler@wisc.edu
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